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B B An examnle of the condition outlined above 1s the

", - fuselage structure. This unit was scheduled for engireering ‘releace

. on 7-15-42, but releases had not been completed at that time.

Although this wes a serious cendition, it wes believed that the

delay could be pnicked up by ssueezing subseguent operations and the
ultimate sehedule maintaeined. On July 17, 1942, the Contractor re-
ceived a TWX from the Materiel Center, reference c., which guoted in
part as follows, "Recuest Meteriel Center be informed soon ag poessible
of eny delay involved in providing the seventy five m/m zun noge on
all 500 A-26 airplenmes on Contrect 21393. Contrzctor is directed to
take immediate action to nrovide the 75 m/m gun nose om all 500 A-26
airplanes on Contract ACZ 1.2363."  The Contractor irmedliately complied
with thile directive and as soon as a study could be made of the effect
or ultimate delivery schednle, the Materlel Center wes informed. Thie
chanze required approximstely 12,000 additiomal board hours in a sched
ule budget that was already overloaded. The net result was that the
fuselage structure wes delayed from 7-15-42 to a release period
ranging from 10-1-42 to 1-15-43, which oroduced an average past due co
dition of about four (4) months.

5o Considering the fuselage structure as the limiting
factor in the ultimate schedule, the Contractor estimated that initial
airnlane deliveries would be delayed by about three (3) months or unti
Qctober, 1943. The Materiel Center was informed of this revised sched
ule on 11-26-42 by reference 4d.

6 In view of the urgeney of thisg airplane program, the
Contractor has requested that the 8-L schedule be set up to start in
Tuly, Y923 Tor Contrast AC=2I703 5t the f.ong Deach Plant and in Decems
ber Tb??“?or Contraect AC-34433 at the Tulsa Plant. IaCLOry DIrograms

Te set up on thls Besld & snd will be so meinbained as lone as nossible
With respect to actusl delivery comnitments, however, it 1d necessary
to consider present status as well as the tooling and factory develop-
ment recuired from & reslistic standpoint. Considering the nreparatin
neceasary for the hligh rate of production antleipatmd, the Contractor
e timates that production deliveries will start in October, 1943 at th

Beach Plant on Contract ZT-2T7393 and three (2] mcnohs later or
aniaxx,HLQAA_gt _the. Tulsa.“lant on Contr qcu_AC~?A4?3. ‘™e Contractor
cannot teke the responsibility of promising esriier deliveries than thi
.above in view of existineg conditions. Attached is a comparstive tebu-
lation of B-I schedules recsuested by the Contractor versus estimated

delivery posslibillities.

7o To elarify the ststements above regardinz flow time,

tne Contractor has prenared agd enclosed two (2) comparative granhs,
one each on the wine and fuselsge structure illustrating the following

a. Tlow pattern necessery to produce initial
airnlane in June, 19/ 3. s

b. TFlow nattern necessary to produce initial
airplene in July, 1943.
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