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ALP RESYUENT REPRSSENTATIVE

DUBGIAS AIRCRAFT COMPLNY, ING., He As SEEPARD

SANTA MOWICA, CALTYORNIA Colanel, Alr Cerps
TSRFRSI/-21~108. o o <RE CONYRACTS AC~2135% B AC~5l433, A=POE & A-26C ATRPLANES.
SSTARLISTMGNT OF A~26 COMNITYLE. CONPIOIING RECENT CONVERSATICNS WITH ATSC AND
CANTRAOTORS' PERSONNEL, IT I3 DRSTMLD TO ESTABLISK A COOKDINATING OR PEOGRAN GFFICH

POR THE PURPOSE OF DISURING KORE EFFICTSNT COORDINATION OF PROCUCTION BETREEN T
POUGLAS LORG BRACH, TULSA AND SUD-CONYRAOTORG® PLANTS. IT IS UNUKRSTOGD TEAY i,

¥e 8. FRYRR 0P THE SANPA MONICA QPPICE WILL 36 GIVEN THE SOLE RESPONSISILITY OF

FORMING THIS COMMITTEE ANT, INITIATING ITS OPERATICN. IT IS CONSINEKED UNAECKSSARY

TO CROANIZE A FORMALIZED COMWITTEE SINCE EXPERIENCE WITY SINILAR CRGANTZATIONS WEERS
GNLY THO PRUME PACILITTEN ARE INVOLVED NAS PROVER THAT THE SIMPLESY POSSIBLE

STRUCTURL PROCUCES TN DESIRED RESULYS. A SUGGISTLD ORGANIZATION POR SUCH A "PROGRAN
OFFICE® I3 AS PGLIONSs IR ADDITICN YO MRe We 8¢ PRYZR AND A JEPRESENTATIVE OF THIS
FRADURARTERS, STAVY ASSIOTANTS Tu T MANAMMLNT OF LONC SIACHE AND TULSA S:CULD BZ
ASSIONED ON A FULL-TINE BASIS. ALSO ASSIVMSED AND REPGRTING TO BAOE OF THESE STAFF
ABSISTANTS UL 5 MGMBEAS FROK TULSA AND LANG BAACH OF YHB VARIOUS LINS GROANIZATZONS,
SUCH AS LEQTNERRING, TOOLING, MANUPACTURING, PRODUCTION C ONTROL, MAYZRINL, SUB-CONYRAOR ING,
EfC., WHOSE MMAPONSIBILITY ALLL BE T0 SKCURE WEQUESTED INPCSEATION AND COMMITNENTS
mmaumntm LI OROANLIATIONS. IT 18 DESIMED THAY ALL QUESTIONS REGARDING
THS COGUDINATING OF PRODUCTION OF A=26 ATRFLAMES IN TUZ LONG EEACY AND TULSA PLANYS
PASS THROUON THIS PROGRAN OFTICK, SITH THE EXCEPTION OF OCNTRACTUAL AND FISCAL MATTRRS,
ARD TEAT SUFPICIENT AUTHOWITY HE DRLEGATED 20 TH1S QFFICE S0 THAT IP CAN PROPERLY

. (Continued sn Page Two)
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FUNCTION. A REPREGHDETAYIVA OF TIYZ MOADAUARYERS KILL PROCERD TO SANTA NONICA IN
e Noik PUTDRD POR Tl PARPGSL OF ROV THG AN AORCKELNT O TH: FOER OF CROANIZATION

TO s SMPLOY:D. ailGahi:, PRUCTFRALHET TTVIGICH.
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